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1 The Firm

1.1 Introduction

Minter Ellison Consulting specialises in creative and effective solutions to business challenges in a
variety of disciplines for both the public and private sector by offering 'one-stop' access to a wide
range of management and legal expertise. Through a combination of personally tailored
management consulting, and easy access to the infrastructure and network of an international legal
firm, Minter Ellison Consulting can help you achieve your corporate objectives.

Our consultants understand what it takes to deliver successful programs and business outcomes,
having already achieved significant success in government and business before joining our team.
We are able to draw on our comprehensive knowledge of corporate governance, government
arrangements and the impact and requirements of legislation, to help you address strategic and
operational issues as they arise.

Our approach is to work alongside your people and in consultation with your stakeholders to deliver
optimum innovation on time and on budget whilst managing risks.

Add to this the ability to draw on legal expertise to ensure that responses to business and other
pressures fit compliance and accountability imperatives and you have the product mix that makes
Minter Ellison Consulting a trusted resource to our many longstanding clients.

1.2 Capabilities

Our consultants generally join us after successful careers in executive positions in the public sector
and private industry. Where we don't have the exact skill set for your needs, we draw on our
extensive networks to find the skills that most suit your needs.

Minter Ellison Consulting helps clients address a range of business challenges across the following

areas:
. governance, risk and compliance including:
o tailored advice on governance frameworks
o statutory compliance framework development, review and improvement
J organisational review/capacity development
o risk analysis and assessment
o strategic planning
o governance awareness training
. probity advice - document preparation, evaluation and compliance
. contract management
. legislation - drafting, implementation, program evaluation, impact assessment, plain
English guidelines
. project management and procurement
. learning and development.

Brief profiles of our consultants appear in Section 6.

Our project experience over recent years is outlined in the following sections. Each section lists
work carried out for government, corporations and associations where relevant.

;
v
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1.3 Contact

For further information or to discuss your particular needs, please contact:
Ms Margaret Coaldrake

Chief Executive

Minter Ellison Consulting

Level 3, Minter Ellison Building

25 National Circuit

FORREST ACT 2603

Telephone +61 2 6225 3263

Mobile 0411 254 322
Facsimile +61 2 6225 1263
Email margaret.coaldrake@minterellison.com
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2 Governance, risk and compliance

Minter Ellison Consulting has an experienced, senior team, able to engender the trust to achieve
the desired outcomes of projects that deal with all aspects of an organisation's governance. Our
consultants understand your strategic processes and the inherent risks to your organisation and
can work with you to interpret what these risks mean to your business. We are able to review and
manage compliance with legislation and the regulatory framework through a wide range of
compliance programs.

Our consultants can work alongside you to:
. scope, set priorities, plan and project manage all aspects of organisational renewal

. facilitate review workshops and planning sessions at all levels of client organisations and
with stakeholders

. develop organisational structures and related discussion papers
. review business processes, risk profiles and compliance frameworks
. consult with individual staff members, teams, branches or divisions on proposed

organisational models/options
. negotiate with stakeholders following feedback through consultations

. provide independent input or sign off to reports/structures prepared within a client
organisation.

Our work with organisations always culminates in a comprehensible report from which operational
and business activity may be prioritised and conducted.

2.1 Governance/compliance framework development, review and
improvement

Government

Airservices Australia Reviewed the state of Airservices Australia's statutory and
regulatory compliance framework.

Establish a comprehensive AS3806 compliance program
including a pilot Trade Practices awareness program

Australian Radiation Protection and Nuclear | Training Session on ARPANSA's Governance and the Chief

Safety Agency (ARPANSA) Executive's Instructions
CSIRO Corporate Governance Workshop for directors of spin-off
companies

Team Leadership Program

ACT Department of Disability, Housing and Working with specialist legislative consultants Margaret

Community Services Coaldrake:

¢ Reviewed the ACT legislative framework for carers as
the next step in the Government's policy development
and implementation process of Caring for Carers. This
project included development of an Issues Paper and
extensive stakeholder consultation.

¢ Reviewed the Department's Legal Services. Contracted
to map the current legal requirements for the Department

\—-——-



Department of Education and Training

Department of Education, Youth and Family
Services (ACT)

Department of Health and Ageing

Department of Immigration and Multicultural
Affairs

Department of Transport and Regional
Services

Independent Transport Safety and Reliability
Regulator (ITSRR)

National Parks and Wildlife Service (NPWS)

Office for Children, Youth and Family
Support

\—-——-
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and identify where existing services are being provided;
provide an overview of the strengths and weaknesses of
the Department's compliance with relevant legislation;
interview key stakeholders to get their input on whether
current legal compliance is being met; recommend the
most efficient way to meet legal needs with regard to
cost, structure and quality.

¢ Reviewed Staffing Management within Individual Support
Services. Examined and evaluated Disability ACT's
rostering practices, its current practices around the use
of its casual workforce, the use of contracted staff within
Disability ACT, and the operation and function of the
Scheduling Office.

¢ Review of administrative requirements of all Non-Profit
Organisations in the ACT.

Governance training for staff of the Training and Adult
Education Branch, and members of the Vocational Education
and Training Authority, the Accreditation and Registration
Council and the Adult and Community Education Council

Reviewed compliance management, monitoring and
reporting arrangements against statutory obligations

Assistance with implementation of statutory obligations
compliance for Family Services

Assistance in assessing three portfolio agencies against the
Uhrig templates for better corporate governance

Administrative Decision Making Workshops

Corporate Governance Review (with the National Institute for
Governance) including international literature review

Minter Ellison and Minter Ellison Consulting were appointed
to undertake a significant project involving the development
of internal business processes for ITSRR's statutory
functions and responsibilities under the proposed new draft
Rail Safety Act and regulations.

Training on Part 5 of the Environmental Planning and
Assessment Act 1979 (NSW)

. Interim Policy and Procedures for Legislative
Compliance Manual — worked across all areas of the
Office with dedicated in-house project staff, a
Steering Group including stakeholders, and working
groups from policy and operational areas to update
the content of the manual and consolidate all
previous manuals and Director's Instructions — this
resulted in a launch by the Minister in September



Playgroup Australia Inc

Teaching Australia

Victorian Public Sector

Corporations

AEH Group

American Express Australia Limited
ANZIB Specialist Asset Management
Asteron Portfolio Services Limited
Australian Capital Reserve Limited
Australian Financial Services Limited
Australian Vehicle Warranty Group
Babcock and Brown Pty Ltd

Barclays Global Investors Australia Ltd
Barra Inc

Bennett & Co Financial Services Pty Limited
BOS International (Australia) Ltd

BT Financial Group

Caledonia Investments Pty Limited
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2004 of a 600 page interim manual.

o project managed and edited the second iteration of

the Manual with new and revised content and a
separate set of toolkits for key processes.
Incorporated compliance procedures for identified
statutory obligations, ensured the useability of the
manual, using such devices as checklists, cast
studies/scenarios and flow charts

. preparation of practice handbook for the Early
Intervention, Prevention, Partnerships and Training
Unit.

. consolidated and streamlined Out of Home Care

subsidies and contingencies payments policies and
systems

With Chartered Secretaries Australia. Developing
governance, human resource and financial frameworks and
policy and procedures manuals and implementation plans for
Playgroup Australia Inc.

Identifying and detailing Teaching Australia's obligations to
comply with Australian Government laws, regulations,
policies and standards.

With Chartered Secretaries Australia. Drafted
comprehensive Governance Guidance Materials for Victorian
Public Sector entities.

Business advice and assistance with Australian Financial
Services Licence application proofs.

;
v
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Cambooya Services Pty Ltd
Canterbury Partners

Castle Investment Company

CBHS Friendly Society

Challenger Financial Services Group Limited
Club Plus Superannuation

Coalsuper Services Pty Ltd

Coverforce

CPH Management Ltd

Daish and Co

Effem Pty Limited

Ellerston Capital Pty Limited

Estate Funds Management

FKP Funds Management

FSS Trustee Corporation

Fidelity Investments Australia Limited
ICA Property Group Pty Ltd
Independence Group

Intermediate Capital Australia Pty Ltd
Ivany Investment Group

Lazards Asset Management Pacific Co
Maple-Brown Abbott Limited

Mellon Global Investments

ME Alpha Pty Ltd

Nikko Principal Investments Australia Pty Ltd
PBS Funds Management

Prestige Building Investments
PrimeSpace Property Investment
Ronin Funds Management Limited
Ruesch International

Strategy Portfolio

St Hilliers Funds Management Limited
Susquehanna Pacific Pty Limited
Victorian Mortgage Investments Limited
Walters Solicitors

Wellington International

CBHS Friendly Society Limited Developed a new template for corporate policies, reviewed a
number of key policies, ensuring consistency with the
template, and created a policy tracking tool

International Air Traffic Association Recording and Review of Publications for a Competition
Review

;
v




Komatsu Australia Pty Ltd

QOasis Funds Management Limited

SAS Trustee Corporation

Carnegie, Wylie and Company Pty Ltd
Mariner Securities Ltd
SP AusNet Pty Ltd

St George Life

Cambooya Pty Limited

Challenger Managed Investments Ltd
(Approved Trustee application - June 2004)

Coalsuper Services Pty Ltd.
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Assistance with development of compliance framework and
program and policy development

APRA Request Letters

Governance, strategy and business process review of the
NSW Police Superannuation Scheme. A major review
canvassing issues related to governance, strategy, practice
in application of legislation, policy and procedural guidance
for administration of legislation, systems capacity,
management of stakeholder relationships, staff skills, and
management support to the board of management . The
Review report made 86 recommendations. The STC Board
accepted all recommendations and contracted Minter Ellison
Consulting to assist in their implementation over 3 years.

FSR Compliance

Reviewed St George Life's Financial Services Reform
compliance framework and processes for an insurance
entity, part of a major financial institution; making pragmatic
recommendations to enhance areas of the framework. The
review concentrated on two major tasks: a strategic review of
the compliance framework and how it impacts on FSR
compliance and a detailed review of all compliance
documentation and processes. We completed
implementation of the Priority A tasks from the review on a
secondment basis including a new compliance policy,
structure and program for the business entity and a new
compliance structure for the largest Division in the institution.

Assisting in the preparation of superannuation licence
applications
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2.2 Organisational review/capacity development/risk management

Government

Australian Quarantine Inspection Service

Australian Sports Commission

Chief Minister's Department (ACT)

Department of Disability, Housing and
Community Services (ACT)

Department of Education, Youth and Family
Services (ACT)

Department of Urban Services (ACT)

Department of Family and Community
Services

Department of Family and Community
Services

Post Implementation Review of Export Document System
Freedom of Information and Administrative Law Training
Business Analysis

Business Development Plan and assessment of
commercialisation options

Provision of Business Development Unit on contract for
twelve months including full and part time strategic,
commercial and legal staff

Business planning advice and customer surveys for Business
Advice and Regulatory Review Team

Strategic and market analysis, and business planning advice
on the establishment of a government initiative to enhance
the economic viability of the Canberra region

Review of Staffing Management within Individual Support
Services

Facilitation of Planning and Information Session for Strategic
Policy and Organisational Governance

Facilitation - review of ACT Housing Assistance Act 1987

Facilitated a series of Strategic Focus Groups workshops for
all staff in ACT Housing and Community Services

Conducted eight tenant satisfaction focus groups for Housing
ACT

Worked with Disability ACT to establish a Disability
Information Service for the ACT Community

Assessed the strategic business risk associated with the
operation of the Department

Advice on structuring and implementing a whole of
government Property Management framework

Appointed to a Panel of Consultants to provide organisational
development services - particularly facilitation services

Lead State Review

;
v
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Department of Territory and Municipal
Services

Department of Urban Services (ACT)

Department of Veterans' Affairs

Health Insurance Commission

National Capital Authority

Department of the Chief Minister (NT)

Office of Children, Youth and Family Support

Facilitation of Property Group planning day

Facilitation of a seminar on the use of closed schools
retained the ACT Government

Facilitation of City Operations Group Business Planning Day

Facilitation of two Executive Retreats for Planning and Land
Management

Review of Transport Planning Unit

Structural Design Session and follow up for new Planning
and Land Authority

Implementation of two new sections and recruitment of

senior executive

Re-profiling of Land Information and Building Services
Branch

Review of the Property Branch Structure and preparation of
the Property Branch Business Plan 2004-05

Review of organisational structure for City Management
Organisational review of the Office of the Chief Executive

Facilitated a two day strategic planning session for the
Income Support Services Group

Independent Program Evaluation

Organisational Review of Estate Management Unit

Business Process Review and Implementation, Estate
Management Unit

Diversity and Disability Strategies
Continuous Improvement Program

Review of HR Policies

Review of Legal Services for Northern Territory Police, Fire
and Emergency Services

Change Management Program

Carried out a review of insurance for foster carers and
recommended a new approach to personal injury and
property damage
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Corporations

Auscoal

Australian Council of National Trusts

Indigenous Land Council

Melbourne University Private

Associations

Australian American Educational Foundation
(Fulbright Commission)

Royal Australian Institute of Architects

Worked with staff and the Board of a large industry
superannuation fund to help them develop and put in place
an effective risk management strategy and plan — required by
APRA regulation and needed as a response to a recent fraud

Operational and organisational review of the Australian
National Trust Movement. A major review involving
extensive stakeholder consultation and negotiation between
the different levels of this federated body. The review was
conducted over six months including workshops with Trust
staff and Board members, consultations in all states and
territories, the development and dissemination of an Issues
and Options paper and the preparation of a report.

Review of Contracting Arrangements for non-employees

Consultants' Register - Vietnam Capacity Building for
Effective Governance Facility

Organisational Review

Organisational review
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3 Legislation - drafting, implementation,
program evaluation, impact assessment, plain

English guidelines

Minter Ellison Consulting, working with our colleagues in Minter Ellison Lawyers, has a strong track
record working with Government and the private sector to:

. facilitate the introduction and amendment of legislation

. assess the impact of legislation and related programs from all perspectives including change
management, compliance program development and organisational review to ensure

effective implementation.

Critical to this process is consultation at all levels of the community and government. The type of
consultation process in our projects is varied and includes: personal, email and telephone
interviews; focus groups; stakeholder workshops; electronic surveys; paper based questionnaires;

and public meetings.

Government

ACT Health Protection Service

Australian Electoral Commission

Australian Maritime Safety Authority

Department of Communications, Information
Technology and the Arts

Department of Disability, Housing and
Community Services

Department of Employment and Workplace
Relations

Department of Employment, Workplace
Relations and Small Business

Regulatory Impact Statement for Legislative proposals for the
ACT Tobacco Control Initiatives 2006-2009

Scoping study on review of Commonwealth Electoral Act
including stakeholder consultation

Inquiry into postal voting administration 2004 federal election

Assisting with reform of maritime legislation and
implementation of the outcomes of the 2000 Navigation Act
Review and the 1997 Shipping Registration Act Review

Drafted a Better Practice Manual for Management of
Copyright

Review of Carers Legislation
Business Process Review of Legal Services

Researched, planned and facilitated drafting of a policy and
procedure manual for the Individual Support Services of
Disability ACT

End user review of draft Employee Share Offer Publications

Review and develop reporting mechanisms and measures
for the National OHS Strategy 2002-2012. and its supporting
action plans and facilitated the development of five new,
three year National Priority Plans

Preparation of a national information kit on retail leases for
retail tenants

Revision of the Look Before You Lease publication

;
v







































